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thet we omeﬁ?er HONOKECEST, Whlle fecognizing the link between
OLf JJO‘é economy and our planet’s envirenment.
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Protect, restore, and manage the
use of coastal and ocean
[esources through ecosystem-
pased management




Ecosystem

oal Outcomes and Objectives

PERFORMANCE OBJECTIVES

O Increase
population’s
knowledge of

O Increase

containment of 4 Increase

conserved habitat

d Increase invasive species
: ecosystems acres
population
[l el O Increase
1 protected delineated
f species regional
ecosystems with
O Increase _a%proved
environmentally Inaicators
sound

aquaculture Q Increase number of O Increase public
production coastal communities O Increase e e —
using ecosystem and number of stewardship
sustainable sustainable fish

development principles stocks



%AA Ecos*/stem Goal

Expected Outcomes

: Coas
fareas using ecosystem at.he

Increased #'s
& managed species at
optimum levels

rotegted Species Increased ocean
sheries production
P Ogra ‘wough aquaculture

—
_.ancT e:aean"speues echnology

— T ey

nerles Vlanacerneart
Y

Progreir)

[tLre N\

AcuacultL

X

Ecosystem Observations program (EOP) & Ecosystem Research Program
(ERP): Increased scientific tools & assessments supporting ecosystem
management
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* NMES - isheries Science Centers and Labs (6 regions)

> QA — Pacific Marine Environmental Laboratory (Seattle
WA) Atlantic Envirenmental laboratory (AOML) Miami

. \Jﬁ National Centers for Coastal Ocean Science (NCCOS)

S'NESDIS — Natl. Oceanic Data Center, National Coastal Data
= *‘Bevelopment Center (Silver Spring, MD/ Stennis Space
- Center MS)

gram Customers
: “:'—"-‘5-* ~* NOAA'’s Ecosystem Goal Stewardship Programs
-~ .~ * NOAALines and Programs

Fisheries Management Councils

State and Local Governments

International Organizations

Industry
Academia

NGOs and Public




‘epresented In three
programs: RSP, ERPI&EOP

HNCENSIS enCIes

— [1] ere 5 research In Ecosystem Observations (to
i oo: Ve ebserving capabilities)

ETE are observations in Ecosystem Research (to
== #::Q pport research & development)

: —’PSP funds research and observations on behalf of
_'_—:fi'“_*ERP & EOP

e Know the Program Content Conventions
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EYUINEIMENTS Dased DUCgET developr

E . .
< Plaglis g — what to we want to do?
: '5 NOAA'’s performance and priorities on the right activities
tern Jne guantity and quality of required resources to support the strategy

-

.'_t = Convert program decisions on dollars and resources into requests for congressional
—— authorization and appropriations

= » Execution — how are we going to spend it?
= Apply resources to achieve program objectives
= Adjust resource requirements based on execution performance
 Manage and account for funds to carry out approved programs

- System — https:.//www.ppbs.noaa.gov/




OId'RPS Annual Allocation
. System:
BottoﬁﬁﬁavApproach

SellE Sl mmer Silver Spring Meetings

BEGIoUpPs x Each FMC (Marine Mammals, Turtles
& Can( didate Species)

- } ered Out Draft Spend Plans Based on
%Cs Regional Priorities & Fiscal Guidance

-Vetted Through OPR & FMC Directors

s Draft Plan forwarded after January 18t

~® Funding showed up in spring...sometimes
® Spend money and payback loans
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This Is J\JJ\NM

PPBES IS a 1lop DownrAppreach
Programs: Developr Priorities /* NOAA
Guidance (AGIM))

LIne Offices RESpPONSIBIE for EXecution
Programs Evaluate & Report on L
Performance

/
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PLANNING ROGRAMMING BUDGETING EXECUTION

Internal External

Budget BOPS Execute Approved

Inputs N\ ¥ Inputs

AnaIyS|s Preparation LO/Program
Annual Oper Plans
DOC Review and Performance Plans

Adjustment

Fiscal & Programming
Guidance
Program Plan
Development

Program Plan
Evaluation

OMB Review and Passback Monthly/Qtrly

Execution Reviews

Assessments President’s Budget

Submission to Congress

: Report Results
Congressional

Appropriation

* Eval Performance

Assessments « Make Adjustments

Program Decision
Memorandum (PDM)

Apportionment and
Allocation of Funds

Close-out

Summer Fall/Winter Continuous



S=V/I plqumng Winee)

JFY/OU‘ 23K JUSE completec

J —

- ”//Of O — Waltlng for Congressional
Apprepriation — CR limited spending

- f\//c 7 Waiting for OMB to Approve

—

SUI get
“EY08-FY12 — In the Programming Phase

= FYO9 FY13 — Next Opportunity for New
- Programs

Think ahead to have a place at the table...
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5 Prj f ams & Activities:
T st be linked to NOAA goals
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— Mandated Drivers
_—Annual Guidance Memorandum (AGM)
— Live within Fiscal Guidance
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| Marine
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ynal Issues and

Program Driv
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Point and Non-Point
Source Pollution

Invasive Species

B

_..ﬁfajt-ibﬁal Aquatic
-| Invasive Species Act

‘National Marine
= ~Sanctuaries Act

Coastal Zone
Management Act

Coastal Development for
Public Health, Welfare,
and Safety

Oceans and Human
Health Act

NOAA

Atlantic al
Fisheries Cooperative

National Offshore
Aquaculture Act

Endangered Species
Act

Comprehensive
Environmental
Response,
Compensation, and
Liability Act

US Climate Change
Science Program
Strategic Plan

Coral Reef
Conservation Act

Harmful Algal Bloom
and Hypoxia Research
and Control Act

National Sea Grant
College Program Act




"Baseline Assessmeni
Z'GG"L‘., -
- (PBA/POP)

\ ual PPBES Cycle — March kick-off
e current program

Qr 0 "ts services and resources
- Jefeipfi]

ienti iy ng resources needed to meet 100% of Mission
5;5 guirements (5-YR Goal) FMC’s provide input to
mgrams ONn needs & priorities

e

»"Analyzing the Gaps between current program and 100%
requwement

* Recommending alternatives methods to fill the gaps
(AKA Old “Initiatives”)




AOP's: Measuring
~ Perfermance

FEIEI0 - ecutes Program Plans” and reports on
I£f] oJe ntion progress/performance —

Hro r- Js Report on:
- dget Spending (Acutal vs Planned)
— " =TE Labor Costs (Actual vs Planned)
’% Milestones — achieved & missed
— Performance Measures
— Impacts to Program Achieving Goals / Outcomes

— Mitigation Measures — What are you doing about it?
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SNANTE programmaticrdatabase of “activiti

JIJOOJF ed by budget lines (PPAS)

JI YOS spend $ on it, it must have a performance
IEHHC — “milestone”

\z stones define what will be done, when
é:; (quarter), and what the outcome will be
5-::-5—' 'Mllestones are linked to “Programs” & their

: f'“capabmnes”
® | O/FEMCs report Planned and Actual obligations
® Programs (PSM, ERP, EOP) use for PBA/POP




ck Assessment Improvement Plan
SA JP-_Q;*; a “requirements document”

E ,]_a_' — Status Quo

Tier I'I"— Meeting Mandates /Adequate

= ff ﬁ'lrer Il — Next generation Assessments —
breaklng the “ecosystem barrier”
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